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Leadership in Hinge and Stand products
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Serve tier 1 customers with own masterly technology, molding design,
product development and total solutions
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Deliver good business results, solid financial structure and outstanding

Ak

Keep ahead in current position and explore new apps for growth and
create value for all shareholders



F4f Outline

% 9 Strength, Strategy & Outlook



AL )
Company Profile



/8] fE 4 Company Introduction

Syncmold, a worldwide hinge/stand leading provider, established in 1979
and listed on TWSE in 2009(code:1582)

Ay Headquarter: #7dtmii New Taipei City
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+ # PfeChairman: BEFLKEE Mr. Chen

B T. A#Employees: 5,700 (Y2014 /4)

» 1Q14 F A% Capital: NT$1.498B; & jaTotal Assets: NT$8.27B

+ Y2013 ZlJifRevenue: NT$9.07B; & ik B H5EPS: NT$4.43

« FE L mMajor products:

« FH M EE hicomponent products(Monitor/ TV / AIO hinge & stand)

« WA fmplastic products(plastic mold/ plastic injection)
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Az 15 B Manufacturing Sites

‘ V Note: S: Stand Assembly M: Mold P: Plastic Injection
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55Kk 25 7 Major Customers
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Industry Overview
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‘= & Global Monitor Shipments

M units/ source: MIC, WitsView, Digitimes
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%f;kAIO tE, E'l“ GlobalAIO Shipment

M units/ source: D1g1t1mes IDC

B AIO O AIO Penetration rate
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éﬂf@%ﬁ tE, B& Global TV Shipments
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M units/ source: TRI, isuppli, D1g1t1mes

B ICDTV ©O Smart TV Penetration rate
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Financial Results



2009-201 3% KR Annual Results

Revenue:NT$B/ EPS: NT$
O EPS B Revenue
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25 2= 3R Quarterly Results

Revenue:NT$B

B Revenue O GM%
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T AG 22 AF 14 111 Monitor Market Share

M units/ source: MIC, WitsView, T { % &2\ 5] £t &

B Syncmold O Market Share

26%
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T2 M B 76 4544 Solid Financial Structure

O Debt Ratio |5yrs Avg: 42%
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AR W A 28 Deliver Higher ROE
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o« B B RS Rl ~ BH /N 2R BLF) 4H S [R] 3 Technology ahead of peers
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« BZERFEE RS ~ T EH %A innovative and experienced R&D, vertical
integration and one stop shopping
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lose to clients, provide prompt solutions and reliable supply chain

WA ~ AESCEE - B PSR A TERR

C
iR P ~ BR

» IEERRE

&

integrity management
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B[ ~ B2 B 45/ Sound financial structure with well



K& e R g Strategy

« $#£FF H % in house production
» BEALIR S & upgrade service quality

» BRAK BRI A4S cost down

» BEPEFEMA A E ML E RE )1 enhance component production and supply capability

« I ERL R improve production efficiency
» BRI HRAS AL #EAY, standardized component/ parts spec

» A2 H B){k automatically in production

»
it B =

» IR B E MG & expand market share on higher end products

IS ~ o~ BROR K ant B RS R R T K A
focus on higher value-added products, i.e., light, thin, eco-friendly & high quality
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238 S Outlook

+ SeTtE m b M E E
Design and upgrade products with higher value

TR
high end TV(Smart, UHD, large size) keeps penetrating

R R
smart display with peripherals & operating system
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integration with electronic peripherals and pad stand
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H Outlook

nipments grow in next few years

UIA B AL > 201540 HY & v 2 S BT A O =
double digit growth in 2015 by China brand shipment
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UK lead metal stand replacement
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* ¥ BT Z2£ explore new business

5B e b B B (AR S B AT e~ BRI E R E)
develop medical and assistive products

B EERATEH R

} #%ﬁ;kgﬁi‘%%ﬂ%}%ﬁj(ﬁu;ﬁn %‘}E : ;EﬂE‘A%% i ) US$B/ BCC research, 2011
Special display products 4.6
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Syncmold Enterprise Corp
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Thank You for Listening syhcmela




